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		  I4C: Application Form – EoI
Invest for Change (I4C)
Financial Support to Third Parties (FSTP)
Application Form - Stage 1: Expression of Interest (EoI)
Please read the Guidelines for Applicants carefully before completing this form.

Call information
	Grant-awarding organisation
	Community Impact Accelerator – Zid (ADP-Zid)

	Call reference
	Invest for Change FSTP – First Call, Stage 1: Expression of Interest

	Maximum grant per applicant
	EUR 25,000 (grant range EUR 20,000–25,000)

	EoI submission deadline
	9 November 2026, 15:59 (CET)

	Submission method
	By email to fond@zid.org.me, subject line “I4C FSTP – EoI – [name of applicant]”

	Language of submission
	English



Section A - Entity information
This section will be used for the administrative check. Provide accurate and current information.
	Legal name of the entity
	[Full legal name as registered]

	Registration number
	[Registration number (PIB) in the CRPS or the Register of NGOs]

	Legal form
	[Entrepreneur (preduzetnik) / Limited liability company (DOO) / NGO (association or foundation) / Cooperative / Other – please specify]

	Year of registration (at least 1 year before the Call)
	[YYYY]

	Country of registration
	Montenegro

	Registered address
	[Full address]

	Operating address (if different)
	[Full address or N/A]

	Website
	[URL or N/A]

	Legal representative — name and title
	[Name, Title]

	Contact person for this application
	[Name, Email, Phone]

	Share of income from sales of products or services
	[% of total income in the last financial year, and the amount in EUR]

	Rules on the use of profit
	[Where are they set out: statute / founding act / internal decision / other – please specify]



	Indicative grant amount requested
	EUR [amount]

	Proposed implementation period (12 months, starting after the grant agreement is signed):
	Start date: [Month YYYY] End date: [Month YYYY]



Documents attached with this form:
☐ Registration certificate (current, valid) – extract from the CRPS or the Register of NGOs
☐ Optional: letters of intent, agreements or other evidence of resources already mobilised

Section B - Business overview
Assessed against Criterion 1 – Business overview (maximum 10 points).
	B1. Describe your entity’s core activity and business model.

	Max 200 words
What do you do and how? What makes your model distinctive? Describe your business, history of operation, profile, number of employees?








	B2. Who are your target customers or beneficiaries, and what is your main market?

	Max 150 words
Briefly describe your customer or beneficiary base and the market or context you operate in. What is your main advantage, and what sets you apart?







Section C - Business idea, use of funding and growth
Assessed against Criterion 2 – Business idea, proposed use of funding and growth potential (maximum 25 points).
	C1. Describe the specific activity or investment you are proposing to undertake with this grant. How will you use the grant funding?

	Max 350 words
What do you want to do? What problem or opportunity does this address?








	C2. What specific results do you expect this activity to achieve within the implementation period?

	Max 150 words
Be concrete: what will be different at the end of the grant period compared to today?







	C3. What are your growth objectives for the next 2–3 years, and what do you need to achieve them?

	Max 200 words
What does growth look like for your entity (scale, reach, revenue, impact)? What are the main obstacles, and what resources, skills or partnerships do you need to overcome them?






	C4. Does your entity have the people and skills needed to implement this activity, or will you need to strengthen your team?

	Max 100 words
Who in your team will work on the activity? If you need additional people or skills, explain how you plan to get them. If the activity will create new jobs, tell us how many and what type. 





Section D - Social and/or environmental impact and inclusion
Assessed against Criterion 3 – Social and/or environmental impact and inclusion (maximum 15 points). This is the gating criterion: applicants scoring below 8 of 15 points on this criterion will not be shortlisted, regardless of their overall score.
	D1. What is the core social and/or environmental problem your entity addresses?

	Max 250 words
Be specific. Who is affected, and why does this problem matter? What change do you want to achieve? Does your entity include vulnerable or underrepresented groups in its work (for example youth, women, persons with disabilities, minorities)? Are they included as employees, suppliers, customers or beneficiaries?








	D2. How will your proposed activity contribute to addressing this problem?

	Max 250 words
Explain the link between what you plan to do and the impact you aim to create. How does your activity generate social and/or environmental impact?







Section E - Financial sustainability and additional funding mobilisation and investment
Assessed against Criterion 4 – Financial sustainability and additional funding mobilisation and investment (maximum 10 points).
Co-financing is not required: the grant covers 100% of approved eligible costs. However, mobilising additional resources is a central objective of this Call. Your answers in this section show how your entity sustains itself and how you will use the grant as a lever to attract further resources.

	E1. What is your strategy for financial sustainability beyond grant support?

	Max 200 words
What are your main sources of revenue today? What income beyond grants (sales, paid contracts, loans, investments) have you generated in the last year? How will you remain financially viable in the long term?







E2. Do you understand that, if your application is successful, you are expected to raise additional funds during implementation and to report on them, so that the grant helps you attract further support?
☐ Yes     ☐ No

	[bookmark: _GoBack]Briefly describe how and from which sources you plan to raise additional funds during and after the support.

	Max 150 words
Outline the main sources you plan to approach, such as growth in own sales revenue, investors, loans, other grants or partnerships. A realistic plan serves better than an ambitious one without clear sources.






Section F - Declaration
By submitting this application, I confirm on behalf of [Entity name] that:
☐ All information provided in this application is accurate and complete to the best of my knowledge.
☐ The Entity meets the eligibility criteria set out in the Guidelines for Applicants.
☐ The Entity is not subject to any of the non-eligibility grounds listed in Section 2.2 of the Guidelines.
☐ The Entity is not present on the EU sanctions list.
☐ No cost of the proposed activity has been or will be funded by another source.
☐ I understand that the grant, if awarded, must be used exclusively for the activities described in the approved application.
☐ I understand that this application may be subject to verification checks, including document requests and site visits.
☐ I understand that, if shortlisted, the Entity must attend all Boot Camp sessions to be eligible to submit a Full Proposal.
☐ I understand that, if a grant is awarded, the resource mobilisation targets agreed at Stage 2 will become part of the grant agreement and will be monitored.
☐ I agree that the data in this application is processed as described in Section 8 of the Guidelines for Applicants.

	Legal representative name
	[Full name]

	Title / role
	[Title]

	Signature
	

______________________

	Date of submission
	[DD Month YYYY]
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